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CITY OF STATESVILLE BUDGET MEETING — May 30, 2013
CITY HALL THIRD FLOOR CONFERENCE ROOM — 5: 30 P. M.

STATESVILLE, NORTH CAROLINA

Mayor Costi Kutteh presiding:

Council Present:    Eisele, Gregory, Huggins, J. Johnson, M. Johnson, Matthews,
Stallard, West

Staff Present: Pressley, Smyth, Salmon, Cornelison, Hutchens, Anderson,
Harrell, Triplett, Currier, Collins, Hudson, Houpe, Adams

Mayor Kutteh called the meeting to order.

Mayor Kutteh opened the floor for questions regarding the upcoming budget.   Salmon

provided written responses to questions forwarded to her prior to the meeting.

Councilmember J.  Johnson inquired that since the sewer plant budget came in

considerably less than was originally estimated,  would it be possible to defer the

proposed two percent rate increase in the water and sewer fund.  Salmon explained the

latest projections from McGill Engineering considered the bid price of the project and
allowed the City to project two percent increases in future years where previously three
percent increases had been projected.   At this point,  Salmon said staff recommends

keeping the two percent increase because even with that, it was necessary to use fund
balance and capital reserve funds to balance the water/sewer fund budget in the

upcoming fiscal year.   Mayor Kutteh noted that the projections provided by McGill are
very conservative and in the future, if growth and system development fees are greater
than conservatively projected, future rate increases may be alleviated.

Councilmember M.  Johnson asked for clarification regarding how the funding is
reflected in the budget for the Third Creek sewer plant.   Salmon said the sewer plant

project will handled through a construction fund and the entire cost of the project is not
reflected in the operating capital.  When first debt service payments are due, they are
reflected in the CIP.   Councilmember M.  Johnson inquired as to how much overlap
there is between debt service for the Lookout Shoals project and the Sewer Plant
expansion.  Salmon said the Lookout Shoals project will be fully paid in 2026.

Councilmember M. Johnson asked about the approximately 7 million dollars of work that
was planned at Fourth Creek and where that is reflected in the budget.    Pressley
indicated approximately four million of it is incorporated into the McGill numbers based
on the loan approval.  The remaining approximately three million has been moved out to
2020 at which time, Salmon says McGill projects the need to issue approximately 8. 5
million dollars in bonds.

Pressley explained the CIP is a planning document used by staff to project future capital
needs and in many if not most instances, the numbers reflected in this document are
not specifically planned projects but are reflective of generalized departmental needs.
Councilmember M. Johnson clarified that this means the numbers could be viewed like

place holders" for future projects and staff generally agreed.

Councilmember J. Johnson said he has spoken with a constituent who is particularly
upset with the electric rate increase and asked Councilmember J. Johnson if there is

any way to reduce that increase.   Council discussed the position of the City in the
Electricities group and based on their projections, there is little the City can do to avoid
a series of rate increases of between two and five percent over the next several years.

With the recession decreasing demand, the utility continues to have the same overhead
for plant operations but is selling less electricity.    Without significant increases in

demand over the next few years, it appears continued rate increases are inevitable.

Councilmember M.  Johnson inquired about the City selling our sludge rather than
disposing of it in our current manner.  He said he has been told that Mooresville is
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selling their sludge.   Hudson noted that when the City considered this option several
years ago, the regulatory requirements at the time made the process cost prohibitive.
Pressley said that staff would check with Mooresville to determine what process they
are using and how they are managing that process.   Staff will provide some additional

information of this topic in the future.  Staff reported researching the option of drying the
sludge on site and the estimated cost for this process was five million dollars.   In that

technology does change rapidly,  staff will again review various options for sludge

disposal and present findings to Council.

Councilmember M.  Johnson inquired about the water line project in front of Carolina

BBQ as he could not find the allocation for this project in the CIP.   Pressley said the
East Front Street water line project is in the current year's budget.  Councilmember M.

Johnson asked about the sewer line rehabilitation on Sullivan Road and in the old

country club area.  Pressley said the maintenance crews have done some work with the
sewers on Sullivan Road, predominately in the area near previous manager Rob Hites
home, and that seems to have alleviated the problems in this area.   In the old Country
Club area, the problem is different in that there is some asbestos cement pipe with a

damaged bottom.   Pressley said staff will need to investigate the best way in which to
rectify this situation. Additional funds will be needed for the old Country Club area and
are presently available in the existing budget.

Mayor Kutteh suggested staff prepare a sidewalk analysis for Council consideration,

something similar to what was done with unpaved streets.    Pressley said staff can
prepare a plan establishing priorities, for example,  higher priority for areas providing
access to schools.   Councilmember Huggins said Council has previously established
some priorities for sidewalks indicating major thoroughfares will be the highest priority
and then neighborhood streets.

Councilmember J. Johnson expressed his continued request to have white lines painted

on all City streets.

Councilmember M. Johnson said he has some additional questions regarding the CIP
and upcoming projects but he will get with Salmon regarding these concerns.

Salmon reported a few adjustments recommended by staff since the presentation of the
budget.    The retirement rate for police retirement was projected lower than finally
established by the State so a recommendation is made to fund an additional $ 16, 323 for

retirement in the Police Department with an offsetting appropriation from fund balance.

In the Water/Sewer fund, the following adjustments are recommended:

Eliminate $45, 000 in Water Plant Budget for finish water pump 2.
Eliminate $ 37, 000 in Third Creek budget for diesel catalyst/generator

Reduce $ 15, 508 in Third Creek budget for lower estimate for dump truck
Reduce Transfer from capital reserve by $ 97, 508 to $ 12, 492

The water pump reduction resulted when Council approved the rebuild of the pump at a
recent Council meeting and the generator was bid as an alternate in the Third Creek
project and included in that project.  The dump truck was originally budgeted at $ 90, 508

but staff determined $ 75, 000 should be sufficient to purchase the truck.

Mayor Kutteh asked Council with additional questions to contact staff and it is

anticipated the budget will be presented for adoption at the second meeting in June.

Upon a motion by Councilmember West, onded by Councilmember
Matthews, the meeting was adjourned.  
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