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AGENDA
Statesville City Council Retreat
Statesville City Hall
February 11, 2016

Breakfast
Call to Order

Financial Update — Ralph Staley
e Vehicle Licensing — Ralph Staley
e Special Appropriations — Lynn Smyth
e Sanitation Fee — Scott Harrell

Break

Pay Study & Contract versus In-house Attorney — Lynn Smyth
Technology Study Update — Nikki Gregory

Stormwater Phase 2 — Doug Jewell & Scott Harrell

Wastewater Permit Update — Andy Lovingood

Lunch

Marketing Position Discussion — Lynn Smyth

AMI Business Case Review and Analysis and Next Steps — Kent Houpe
Break

UDC Update & Term Limits on Boards/Commissions — David Currier
Closed Session

Adjourn




