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In accordance with the provisions of the N.C. General Statutes, the City Manager's 2016-17
Proposed Budget was presented to the City Council on May 2, 2016. The City Council conducted a
public hearing on the budget on May 16, 2016 and held budget work-sessions on May 31, 2016,
June 1, 2016 and June 9, 2016.

The 2016-17 Operating Budget and other funds were adopted by the Statesville City Council on
June 9, 2016 with the following changes from the proposed budget:

Amount of Change

General Fund Revenues

-Increase Ad Valorem tax revenue to $13,683,706. $575,095
Council voted to increase the current tax rate of $0.41 to $.46 per $100
of assessed value.

-Decrease Other Taxes and Licenses revenue to $8,180,720. (630,000)
Council voted to eliminate the Municipal Vehicle Tax of $30 per vehicle.

-Increase Permits and Fees revenue to $1,448,111. 1,078,000
Council voted to implement a Solid Waste Fee of $120 per year for each
residential dwelling.

-Decrease appropriated fund balance to $954,462 (1,188,095)

Total ($165,000)

General Fund Expenditures

-Increase Planning to $1,064,355 $160,000
-Increase Police to $8,192,174 275,000
-Decrease Fire to $5,133,283 (600,000)

Total $165,000



Adopted Budget by Fund:

General Fund $30,945,042
Airport Operating Fund 546,776
Electric Fund 47,607,654
Water & Sewer Fund 12,662,284
Civic Center Fund 843,799
Health Insurance Fund 3,844,739
Property & Casualty Fund 885,300
Occupancy Tax Fund 925,000

Total $98,260,594

Highlights:

The Budget Ordinance increases the current property tax rate of $0.41 per $100 to $.46 per $100
of assessed valuation.

The Budget Ordinance implements a Solid Waste Fee of $120 per year for each residential
dwelling.

The Budget Ordinance includes no overall increase in retail electric rates, but does do some minor
rate modifications to certain rate schedules.

Also included is a 3.0% increase in water and sewer rates to provide for operations and capital, as

well as the necessary debt service in the coming years for a major expansion to the Third Creek
Wastewater Treatment Plant. These rate increases will be effective July 1, 2016.

Sincerely,

R 4. fly

Ralph S. Staley
Finance Director
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CITY of \ \’l
~Statesville

NORTH CAROLINA

BUDGET

MESSAGE 2016-2017

May 2, 2016

The Honorable Mayor and Members of City Council
City of Statesville

Dear Mayor and Council Members:
It is with pleasure that staff presents the proposed budget for the 2016-17 fiscal year.

This budget proposal recommends a three-cent ($.03) increase in the property tax rate
and the implementation of a Municipal Vehicle Tax of thirty dollars ($30) to continue
funding City operations at desired levels with modest operating cost increases. This
increase reduces the reliance on the use of fund balance for operating expenses going
forward. Recommended items funded by fund balance are large and typically
nonrecurring capital needs.

This budget proposal recommends no overall changes in Electric rates after
implementing a six percent (6%) decrease in rates, on average, for residential
customers during the 2015-16 fiscal year.

This budget proposal also recommends a three percent (3%) increase in water and
sewer rates to continue to maintain the City’s major asset and prepare for future growth
of the water and sewer system.

A more detailed look at the proposed 2016-17 budget proposal follows:



BUDGET SUMMARY

In accordance with the provisions of North Carolina General Statutes, your staff
presents the 2016-17 Proposed Municipal Operating and Capital Budget.

The budget proposal of $92,770,555 contains five operating funds as follows:

General Fund $31,110,042
Electric Fund 47,607,654
Water and Sewer Fund 12,662,284
Civic Center Fund 843,799
Airport Operating Fund 546,776

$92,770,555

In addition to the recommended operating budget, proposals are included for other
annually appropriated funds as follows:

Health Insurance Fund $ 3,844,739
Property and Casualty Liability Fund 885,300
Occupancy Tax Fund 925,000

$ 5,655,039

GENERAL FUND

CITYWIDE PROPERTY TAXES

We are recommending increasing the property tax rate from $.41 to $.44 due primarily
to two factors: 1) to continue funding City operations at desired service levels with
modest operating cost increases and 2) to reduce the reliance on the use of fund
balance for operating expenses going forward.

The ad valorem property tax revenues of $12,652,088 being recommended are based
on estimated property values of $2,929,374,960, a property tax rate of $.44 per $100 in
assessed valuation, and a collection rate of 98.16%. One penny on the tax rate
generates $287,547 in revenues.

DOWNTOWN PROPERTY TAX RATE

Assessed values for the downtown service district increased by 3% from last year to
$114,511,000. We are recommending maintaining the Downtown Service District tax
rate at $0.10 per $100 assessed valuation. Revenues are estimated at $110,755 based
on a collection rate of 96.72%. One penny on the service district tax rate generates
$11,076.

WOODS DRIVE DAM TAX DISTRICT
In April 2015, City Council approved the creation of the Woods Drive Dam Municipal
Service District effective July 1, 2015 for the purpose of providing funds for routine
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maintenance and periodic repair of the dam. The assessed value is $1,630,000. We are
recommending maintaining the Woods Drive Dam Municipal tax rate at $0.21 per $100
assessed valuation. Revenues are estimated at $3,423 based on a collection rate of
100%. One penny on the service district tax rate generates $163. As required by law,
any unspent funds on maintenance of the dam each year will be reserved for future
repairs to the dam.

ELECTRIC FUND

This budget proposal includes no comprehensive rate change in retail or wholesale
electric rates. There will be some minor adjustments to tweak individual rate classes to
finalize implementation of the 2015-16 rate study. During 2015-16 the City completed
and began implementation of a retail rate study conducted by an outside consultant.
After reviewing the results of the rate study in combination with final approved
wholesale rates from the power agency’'s (NCMPAL) 2015-2016 retail rate study, the
City moved forward with a six _percent (6%) reduction, on average, for residential
customers.

WATER AND SEWER FUND

We are recommending a 3.0% increase in water and sewer rates to provide for
operations and capital, as well as the necessary debt service in the coming years from
the major expansion of the Third Creek Wastewater Treatment Plant. The last rate
increase was in July, 2015.

While the City’s 10-year financial analysis originally projected a 2% rate increase would
be necessary in next year's budget, revenues have not grown overall at the level
anticipated and there are expanding needs going forward; therefore, staff is
recommending a 3% rate increase to mitigate this point and provide an adequate level
of revenues.

CIVIC CENTER FUND

Non-profit discounted rates on Fridays, ended July 1, 2015. Essentially, all rentals on
Friday's and Saturday’s would pay the regular rates. The non-profit rates are still offered
Sunday through Thursday to those organizations that provide a copy of their 501(c) 3
documentation. Usage on Friday evenings had been in considerable demand for many
years and as anticipated there was no reduction of usage due to this change.

BUDGET DEVELOPMENT

In preparing the proposed budget, the City continued its base budgeting approach. In
general, the base budget philosophy requires departments to use the current year’s
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budget as the foundation for realistic budget requests. New or expanded services or
programs are presented separately as a “decision package.” Departments prepare
decision packages summarizing and justifying new or expanded services and related
operational and capital expenditures. When properly executed, the base budget
approach allows Council and the public to concentrate their attention on changes or
enhancements in services.

BUDGET HIGHLIGHTS
PERSONNEL

A 3.5% Standard Performance Pay Increase (SPPI) is standard Council policy. This
program awards a 3.5% pay increase to employees performing at an “expected” level.
This budget includes 3.5% of employees’ pay to be used for the implementation of the
Classification and Pay Study that was completed in 2016.

POSITION CHANGES

e Add Helpdesk/Administrative Support position - $46,946
This position will move the IT department one step further in providing support
across all departments and is funded with a starting salary of $33,594 plus fringe
benefits, as defined in the technology study.

e Add Firefighter position - $45,248
This position was previously eliminated but is recommended to be added back due
to overtime at significantly increased amounts and staffing below levels in
accreditation standards. It is funded with a starting salary of $29,504 plus fringe
benefits.

e Eliminate Two Waste Collector positions — ($73,779)
These positions will be eliminated due to automation through attrition if the Council
chooses to fund the decision package included in the recommended budget.

e Convert Three Skilled Laborer positions by elimination of temporary staff - $43,021
These three positions (one in Public Grounds and Cemeteries and two in the Parks
Department) are being added due to the “Affordable Care Act” requirements and will
be replacing temporary employees.

e Add Engineering Technician position in the Electric Department- $48,623
This position will help meet the growing regulated area of PCB management and
811 locating. Locating requests have risen from approximately 300 to 1,100 per
month since 2010. It is funded with a starting salary of $35,859 plus fringe benefits.
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GENERAL FUND SUMMARY

The proposed General Fund budget of $31,110,042 reflects an overall increase of
$2,611,060 or 9.2% from the prior year.

General capital reserve and fund balance appropriations are recommended as follows:

Major

Major

From General Capital Reserve:

Fire Station #4 Debt Service $ 216,246
Streetscape/City Hall Debt Service 760,638
$ 976,884
From General Fund Balance:
Sanitation Automation $ 446,000
Fire truck 600,000
Enterprise Resource Mgmt. System 474,846
Street Project 400,000
Police cars 221,711
$2,142,557
Revenues

Current Ad Valorem Taxes are estimated at $12,652,088; an increase of
$1,410,872 or 12.6% from the prior year.

Local Option Sales Taxes are estimated at $6,200,000; an increase of $73,500
or 1.2% based on current year collections.

Electricity & Natural Gas Sales Taxes are estimated at $1,940,000; an increase
of $390,000 or 25.2% based on current year collections.

Powell Bill revenue is estimated at $740,000; with no change budgeted.

Municipal Vehicle Taxes are budgeted at $630,000; this is a new tax authorized
by the State effective July 1, 2016.

Recreation revenues are budgeted at $594,680; a decrease of 6.2% from the
prior year due primarily to a reduction in fithess and activity center memberships
and fees.

Capital

This budget proposal includes the following major capital items:
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e Fire truck $ 600,000
e Sanitation Automation 446,000
e Enterprise Resource Mgmt. System 474,846
e Street Projects 900,000

e A 2% increase in funding to $116,464 is included for the Statesville Regional
Development Corporation.

e No increases in funding for special appropriations are recommended. ICATS
requested an increase for adding an additional route, but that decision package
is not included in the recommended budget.

e A 10% increase in funding to $192,664 is included for the Mainstreet Program,
including a decision package for $15,949 for additional banners and decorations.

e The costs of property and liability insurance in each operating fund are being
increased by 10% to maintain a strong financial position in the Property and
Casualty Liability Fund.

AIRPORT OPERATING FUND SUMMARY

The proposed budget for the Airport Fund is $546,776. The operational expenses of the
airport are funded primarily with lease and fuel flow revenues generated from the
operation of the airport. No General Fund support is required this year. Iredell County is
proposed to continue $22,000 toward the expense of the Airport Manager.

ELECTRIC FUND SUMMARY

The proposed budget for the Electric Fund of $47,607,654 is balanced with no across
the board change in retail or wholesale electric rates. $1,757,540 is proposed to be
transferred to the Utility Capital Reserve Fund for upcoming system enhancements.
Major Revenues

Electric Sales account for the majority of revenues in this fund and are estimated at
$46,153,703; an increase of .3% from the prior year for possible growth in consumption

which is offset by the residential rate reductions in 2015-16.

Wholesale purchased power costs of $39,010,000 are decreased 5.6% from the
previous year. This occurred due to the power agency’s (NCMPAL) 2015-2016 retail
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rate study that resulted in a 6% reduction in wholesale rates effective July 1, 2015
resulting from the full debt restructuring plan that was implemented.

Major Capital
e System Improvement & Expansion - $667,000
e Fiber Optic Project, Phase 3 - $223,000
e Bucket Truck with Utility Body - $230,000
e SCADA Master Upgrade - $265,000

WATER & SEWER FUND SUMMARY

Next year’'s water and sewer consumption/flow is estimated to increase 2% based on
current year trends. The budget proposal of $12,662,284 is balanced with a 3.0%
increase in water and sewer rates. This rate increase, as stated earlier, is necessary to
maintain the City’'s major asset and prepare for future growth and increased needs of
the water and sewer system. A fund balance appropriation of $1,947,484 is also
included primarily to cover the I-77 Sewer Line ($1,245,000), Shelton Avenue Bridge
line movement ($140,000) and the Enterprise Resource Management System
($157,750). We are also recommending a comprehensive water/sewer rate study.

Major Revenues

« Water Sales are estimated at $4,030,000; an increase of 6.4% over the prior
year.

e Sewer Fees are estimated at $6,137,000; an increase of 5.9% over the prior
year.

Major Capital

We are recommending $364,300 in capital outlays this year to address some of the
most critical needs. In addition we are transferring $1,245,000 to the I-77 Sewer Capital
Project Fund. We are recommending that $580,000 be transferred to the Water &
Sewer Capital Reserve Fund for future water and sewer maintenance projects, as well
as any system development fees collected. The following is the breakdown:

$330,000 System Development Fees (actual amount collected will be transferred)
125,000 Sewer Line Rehabilitation
125,000 Water Line Rehabilitation

$580,000
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CIVIC CENTER FUND SUMMARY

The proposed budget for the Civic Center is $843,799; a 2.0% decrease from last year.
This is due primarily to a decrease in Reimbursements to the General Fund.

Major Revenues

Civic Center fees are estimated at $290,000; a slight increase from last year. Transfers
from occupancy tax receipts are projected at $553,799 to balance the budget. Any
excess collections of occupancy taxes will be reserved for future capital and/or debt
service for the facility.

Distinguished Budget Presentation Award

For the fifteenth consecutive year, the Government Finance Officers Association of the
United States and Canada (GFOA) presented a Distinguished Budget Presentation
Award to the City of Statesville, North Carolina for its annual budget for the fiscal year
beginning July 1, 2015. In order to receive this award, a governmental unit must publish
a budget document that meets program criteria as a policy document, as an operations
guide, as a financial plan, and as a communications device.

This award is valid for a period of one year only. We believe our current budget
continues to conform to program requirements, and we are submitting it to GFOA to
determine its eligibility for another award.

Conclusion

We would like to take this opportunity to thank the staff of the Finance Department and
other departments of the City for their assistance in preparing the 2016-17 budget
proposal.

We appreciate the consideration of the City Council in reviewing the budget and
providing us with the tools to provide quality services to the citizens of the City of
Statesville. We look forward to reviewing this budget proposal with you and receiving
your instruction.

Respectfully submitted,

;7@//%? Rapt 4. olsy

Larry P. Pressley Ralph S. Staley
City Manager Finance Director
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CITY OF STATESVILLE
BUDGET TEAM CUTS
Fiscal Year 2016 - 2017

This document lists the cuts that were made by the Budget Team to the requested budgets submitted by each department.
The basis for these cuts are typically either the financial incapacity to fund these items or the budget team determines that
the requests lack the merit necessary to justify recommendation for funding.

DEPARTMENT DESCRIPTION AMOUNT

General Fund:

Police Operating Cut (12,000)
Police HVAC Units (27,200)
Police Portable Radios (85,133)
Police SRT Ballistic Entry Vest (33,600)
Police CVSA Il (4,700)
Police M4 Entry Rifles (2,400)
Police Lifefitness Treadmill (4,281)
Police 2016 Dodge Charger (44,000)
Fire Operating Cut (25,000)
Fire Thermal Imaging Camera (20,000)
Fire Used Engine (250,000)
Fire (2) 3/4 Ton Pick Up w/ Utility Bed (70,000)
Fire Fire Sprinklers (60,000)
Fire Radio Replacements (55,068)
Engineering Large Format Plotter (7,500)
Garage (2) 1/2 ton Pick Ups (56,000)
Garage Procut Brake Lathe (10,115)
Street Motor Grader #343 (150,000)
Street Asphalt Patch Trailer & Single Axle Dump Truck (180,000)
Street Pick Up Truck (42,000)
Street Sign Truck (50,000)
Street Tandem Axle Dump Truck (125,000)
Street Sidewalks (150,000)
Street Construction Street Improvements Div AA (100,000)
Warehouse Warehouse Paving (66,000)
Warehouse Replace (2) Urinals and Plumbing Upgrade (4,500)
Warehouse Replace Dividers In Sanitation Bathroom (4,000)
Public Grounds & Cemeteries Oakwood Cemetary Curbing (40,000)
Public Grounds & Cemeteries Front Mount Mower w/ Blower (30,000)
Public Grounds & Cemeteries Compact tractor with loader (25,000)
Public Grounds & Cemeteries Zero Turn Mower w/ Peco System (13,500)
Public Grounds & Cemeteries Straw Blower (11,000)
Public Grounds & Cemeteries 3/4 Ton Truck with Utility Bed (37,500)
Public Grounds & Cemeteries 1/2 Ton Pickup Truck (25,000)
Public Grounds & Cemeteries 25 ft. Aluminum Flagpoles (4,800)
Public Grounds & Cemeteries SDS Combination Hammer (1,350)
Sanitation Operating Cut (33,500)
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CITY OF STATESVILLE
BUDGET TEAM CUTS
Fiscal Year 2016 - 2017

DEPARTMENT DESCRIPTION AMOUNT

General Fund (continued):

Recreation-Administration Greenway Development (100,000)
Recreation-Athletics Light For 2 Soccer Field (300,000)
Recreation-Parks Park Entrance Signs (15,000)
Recreation-Parks Soccer Park Maintenance Building (50,000)
Recreation-Parks Park Improvements (50,000)
Recreation-Parks Kimbrough Park Playground (30,000)
Recreation-Parks Zero Turn Mowers (27,000)
Recreation-Parks Wood Chipper (28,500)
Recreation-Parks Utility Vehicle (9,000)
Recreation-Parks Water Wagon (9,500)
Recreation-Parks 40 HP 4WD Tractor w/ Bucket & Backhoe (30,000)
Recreation-Parks Tractor (18,000)
Recreation-Parks Trailer for Reel Mower (8,000)
Recreation-Parks Landscape Truck (49,500)
Recreation-Parks Agri-Metal Blower (4,950)
Recreation-Parks Leaf Vaccum For Downtown (1,500)
General Expense Operating Cut (8,681)
Special Appropriation Operating Cut (12,370)
Total General Fund (2,612,148)
Airport Fund:

Airport Operating Vision 100 (8,334)
Airport Operating Local Match (AIP Funds) (205,556)
Airport Operating Tri-Fold Finishing Mowers (37,000)
Airport Operating Slope Master Mower (67,694)
Airport Operating Utility Vehicle (9,000)
Total Airport Fund (327,584)
Electric Fund:

Electric Smart Grid Implementation/AMI (5,800,000)
Electric Protection Relay/Fiber Switch (34,000)
Electric Mobile Meter Site Tester (31,000)
Electric Mini Excavator W/Thumb & Trailer (32,000)
Electric Forklift (15,000)
Electric 622-F550 w/ Dump Bed (63,500)
Electric 38x26 Metal Equipment Shelter (6,200)
Electric F350 Diesel w/ Utility Body & Rack (45,000)
Total Electric Fund (6,026,700)
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CITY OF STATESVILLE
BUDGET TEAM CUTS
Fiscal Year 2016 - 2017

DEPARTMENT DESCRIPTION AMOUNT

Water and Sewer Fund:

Sewer Maintenance Sewer Rehabilitation (250,000)
Sewer Maintenance Old Country Club Area Sewer Rehab (295,000)
Sewer Maintenance Sullivan Road Sewer Improvements (150,000)
Sewer Maintenance Shelton Avenue Bridge (60,000)
Sewer Maintenance 5 1/4"Boring tool (20,000)
Sewer Maintenance Backhoe #515 (125,000)
Sewer Maintenance Pick up Truck ext cab 4 X 4 #502 (30,000)
Sewer Maintenance Dump Truck (85,000)
Water Maintenance Water Line Rehabilitation (200,000)
Water Maintenance Shelton Avenue Bridge (80,000)
Water Maintenance 2.5" Boring tool (7,000)
Water Maintenance Pick-up Truck 4 X 4 #510 (30,000)
Water Maintenance 1 1/2 Ton Diesel est cab Utility Truck #507 (65,000)
Water Purification Carolina Technical Instrumentation Calibration (12,000)
Water Purification 1/2 Ton 4x4 Pickup Truck (25,000)
Water Purification Reservoir Level Indicator (4,998)
Water Purification Security Camera System South Yadkin (2,000)
Water Purification Security Camera System Lookout Shoals (2,000)
Water Purification Utility Trailer (2,000)
Water Purification (3) Ultrasonic Level Indicators for Bulk Tanks (7,800)
Water Purification Chemical Feed Pumps (3,950)
Third Creek WWTP 30 horse power submersible pump (16,000)
Third Creek WWTP 50 horsepower submersible pump (17,000)
Third Creek WWTP 7.5 horsepower pump (5,400)
Third Creek WWTP Roll up doors and openers (5,600)
Fourth Creek WWTP Aeration Basin Aerators (174,300)
Fourth Creek WWTP Back up Generator @ Comm. Blvd. (127,753)
Fourth Creek WWTP Commercial Zero Turn Mower (22,482)
Fourth Creek WWTP Spare Stator for the press pump (11,903)
Fourth Creek WWTP Spare Lift station pump for Comm. Blvd. (52,900)
Fourth Creek WWTP Maint. Truck w/ Utility Crane (83,649)
Total Water and Sewer Fund (1,973,735)
Civic Center Fund

Civic Center Purchase Property (90,000)
Total Civic Center Fund (90,000)

Total Budget Adjustments

$ (11,030,167)
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CITY OF STATESVILLE

LISTING OF DECISION PACKAGES
FOR THE BUDGET YEAR 2016-17

Departments present "decision packages" summarizing and justifying new or expanded services and related operational and capital
expenditures being requested. Requests for new or expanded services are evaluated by the Budget Team based on their merit
and/or the City's financial capacity to fund them.

Requested Adopted

Department Description Amount Amount
General Fund:
Information Technology Help Desk/Administrative Support 46,946 46,946
Information Technology Financial and HR Software Components 334,000 334,000
Human Resources Safety Represenative Incentive 18,183 18,183
Planning Ford Fusion 22,000 -
Fire Firefigher 48,074 48,074
Public Grounds & Cemeteries Reclassify Temporary to Full Time Position 11,537 11,537
Sanitation Automated Front Load Truck Driver 100,077 100,077
Sanitation Automated Front Load Truck 325,000 325,000
Sanitation Roll Out Carts 121,000 121,000
Recreation-Parks Reclassify Temporary to Full Time Position 48,687 48,687
Total General Fund 1,075,504 1,006,558
Electric Engineering Technician 49,196 49,196
Electric Meter and Control Technicians 98,399
Total Electric Fund 147,595 49,196
Water and Sewer Fund:
Water Purification Arc Flash Study 44,700 44,700
Water Purification Modeling And Study Of Pump Efficiency 17,000 17,000
Water Purification Study Pump #3 7,500 7,500
Third Creek WWTP Senior Operator 49,802 -
Third Creek WWTP Study Of Disinfection System Needs 12,500 -
Third Creek WWTP Arc Flash Study 61,500 61,500
Fourth Creek WWTP Study Of Disinfection System Needs 12,500 -
Fourth Creek WWTP Arc Flash Study 51,900 51,900
Fourth Creek WWTP Study Aeration 15,000 -
Fourth Creek WWTP Study New Permit Limits 50,000 50,000
Total Water/Sewer Fund 322,402 232,600
Total Decision Packages 1,545,501 1,288,354
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INTRODUCTION

CITY COUNCIL'S VISION PLAN

A Shared Vision for Statesville

The Statesville City Council adopted a vision statement
in 2001 that has served the city well. Many of the
policies, ordinances and budgets were heavily
influenced by these goals, guiding the City in
developing a recreation master plan and greenway
system, helping establish a new land use plan and
unified development ordinance, and funding a
downtown marketing study. Much of the City’s annual
budget was developed by tying department programs
to specific vision elements.

One of the recommendations of the 2001 study was to
revisit this vision statement in five years to make sure
the elements remain a fresh and true representation
of the desires of this community. Following the
Greater Statesville Chamber’'s 2006 retreat, where
discussion of developing a shared vision for the
community was held, a group of stakeholders began
the process of reviewing and revising the 2001 vision
statement.

A new Vision Statement was developed from the work
of 12 strategic partners and the input of Statesville
citizens in hopes that it will become a part of the
planning process for all community organizations,
governmental agencies, citizen groups and businesses.
In 2008, the Statesville City Council unanimously
adopted the Vision Statement. As Statesville prepares
to grow, this Shared Vision will help it grow together.

Identity Component

Statesville will be recognized as the premier city in the
region by embracing growth while retaining the unique
charms of a small city. Statesville will continue to build
a vital city center to serve as the hub of the city,
county and region.

Economic Development Component

Statesville will take advantage of its unique strategic
location to recruit and retain business, commerce and
industry that will assist in continuing the advantageous
balance between residential and commercial
components of the tax base. Community leaders will
continue to be cooperative and business friendly and
strive to maintain a self sustained economy.

Social Issues and Values Component

Statesville will show that it values its diversity by
encouraging an attitude of “Many cultures, One
Community” that embraces all people, acknowledges
hard issues and demonstrates the courage to deal with
them.

Healthy Lifestyle Component

Statesville will be a community that provides high
quality facilities and resources for optimal wellness,
disease management and overall fitness to create an
environment that encourages positive, responsible
health practices.

The Recognition Component

Statesville will be recognized regionally and at the
state and national levels as a city of the future where
citizens can live, work and play; where the educational
opportunities are excellent; where the greening of the
community is significant to all its citizens; where
entrepreneurial spirit abounds; where arts, cultural
events and cultural awareness are important; and,
where all its people can achieve success.

Government Support and Communication
Component

Statesville will be a model of effective and efficient
government, continually looking for partnership
opportunities with community organizations and
governmental entities, encouraging citizen

involvement and improving communications with its
residents and other governmental agencies.
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INTRODUCTION

BUDGET PROCESS

The City of Statesville’s adopted annual operating and
capital budget is developed in several stages. Although
the budget is presented to the Mayor and City Council
in May and adopted in June for the upcoming fiscal
year (July 1- June 30), its preparation begins several
months prior. It is during this process that departments
and management have the opportunity to reassess
goals and objectives and resources needed to
accomplish them.

Financial Policies and Goals

The City of Statesville follows the statutory provisions
of the Local Government Budget and Fiscal Control Act
in developing its annual budget for raising and
spending money for specified programs, functions,
activities or objectives during a fiscal year. An annual
balanced budget ordinance is adopted and
administered in accordance with general statutes in
which the sum of estimated net revenues and
appropriated fund balance is equal to appropriations.

The City Council has adopted a Vision Plan for the City
of Statesville as outlined in this budget document that
addresses long-term goals and objectives of the City.
The annual budget is developed including programs,
functions, and objectives that align with the Vision Plan
and incorporate the following policies:

1. The budget will be developed in accordance with
the North Carolina Local Government Budget and Fiscal
Control Act.

2. Current operating expenditures during the fiscal
year will generally be limited to the current resources.

3. Debt proceeds will not be used to finance current
operations.

4. The City will maintain a capital reserve fund to
accumulate resources for major capital outlays.

5. The City will maintain a risk management program
to provide protection against loss and a reduction in
exposure to liability.

Other financial policies of the City of Statesville are as
follows:

1. The City will maintain accounting systems in
accordance with the Local Government Budget and
Fiscal Control Act.

2.  Full disclosure will be provided in the annual
financial statements.

3. An annual audit will be performed by an
independent public accounting firm, which will issue an
official opinion on the annual financial statements,
with a management letter detailing areas that need
improvement if required.

4. The City will strive to maintain an available fund
balance in the General Fund above the minimum level
recommended by the North Carolina Local Government
Commission of 8% of expenditures at the end of the
fiscal year. Available fund balance as of June 30, 2015
in the General Fund was $21,477,035 or 85.96% of
operating expenditures.

Capital Budget Development Phase

The City’s capital improvement program (CIP) is a six-
year plan for capital equipment and improvements.
During the months of October and November each
year, departments review and update capital outlay
needs for the planning period. Each department then
meets with the Budget Team (comprised of the city
manager, finance director, and assistant finance
director) to review capital outlay requests.

The City avoids borrowing for capital outlays by
maintaining a pay-as-you-go policy. Multi-year planning
enables the City to continue the pay-as-you-go basis of
providing for capital outlay needs. Therefore the
operational impact of capital funding can be included
in the various applicable departmental budgets for the
current year.

Following the pay-as-you-go policy, a listing of
proposed capital purchases for the 2016-2017 budget
can be found in the budget summary section of this
document. In a separate document, the six year capital
improvement program is available.
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INTRODUCTION

BUDGET PROCESS

City Council Planning Phase

The City Council’s goals and directives set the tone for
the development of the budget. At its annual planning
retreat, usually held in January or February, the Council
meets to identify priorities, issues, and projects
impacting the next year’s budget. The Council identifies
key policy issues that will provide the direction of the
budget.

Departmental Budget Development Phase

During January and February, departments examine
current departmental service levels, goals and
objectives and revise them to better meet the needs of
citizens, the priorities of City Council, and directives of
the City Manager. In addition, they review and update
capital requests for the upcoming year. From this
process, they develop departmental budget requests.

Departmental operating budgets are prepared using
the base budget philosophy. In general, the base
budget philosophy is defined as the department’s
budget for the current year, plus inflationary increases,
minus major one-time expenditures.

When properly executed, the base budget approach
allows elected officials to concentrate their attention
on changes or enhancements in services. In order to
qualify as a base budget, the expenditure side of the
equation must be conservative, yet realistic and
consistent from department to department. For
example, all departments must use the same inflation
factor for a given category of expenditures. Such
standardization (applied with common sense and good
judgment) lets City Council and the public review
spending parameters without reviewing each and every
line item.

New or expanded services or programs are presented
separately as a “decision package.” Departments
prepare decision packages summarizing and justifying
new or expanded services and related operational and
capital expenditures.

Budget Team Review and Development of Proposed
Budget

The Budget Team is comprised of the City Manager,
Assistant City Manger, Finance Director, and Assistant
Finance Director. Department Directors meet with the
Budget Team in March to review departmental
operating and capital budget requests. New programs,
service enhancements, and decision packages are
evaluated based on their relation to City Council
priorities and the City’s financial capacity to fund them
with current resources.

Budget Adoption Phase

During May and June, the budget adoption phase is
completed. The City Manager presents a balanced
budget proposal to City Council. According to the
provisions of the North Carolina Budget and Fiscal
Control Act, the City Council holds a public hearing to
receive public comment on the budget. The Council
then conducts a series of budget work sessions to
discuss the City Manager’s budget proposal.

The proposed budget is revised as directed by the
Council. Once this step is completed, the City Council
adopts the budget ordinance by July 1 as required by
state law.

Budget Amendments

After the budget ordinance is enacted, the City Council
may amend it at any time during the fiscal year. Each
amendment must continue to adhere to the balanced
budget requirement and may in no way alter the
property tax levy or a taxpayer’s liability.

The adopted budget ordinance authorizes the budget
officer (City Manager) to approve budget revisions
within a departmental budget not affecting the total
departmental appropriation. The budget officer may
also transfer amounts between departments of the
same fund with an official report on such transfers to
City Council.
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INTRODUCTION

BUDGET PROCESS

October — November

Six year capital improvements program updated and
reviewed by departments and Budget Team.

January - February

¢ Mayor and City Council hold planning retreat.
eDepartments review goals and objectives and
prepare departmental operating and capital budget
requests.

March — April

eBudget Team reviews departmental budget requests,
develops revenue estimates, and prepares citywide
proposed budget and Capital Improvement Plan.

May - June

oCity Manager presents budget proposal to the City
Council.

¢City Council holds public hearing on budget.

oCity Council holds budget work sessions to review
budget proposal.

oCity Council adopts the budget ordinance and
approves Capital Improvement Plan.
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INTRODUCTION MAP OF THE CITY OF STATESVILLE AND IREDELL COUNTY

and
Statesville City Limits
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INTRODUCTION

STATESVILLE COMMUNITY PROFILE

Statesville has a unique and interesting history in its
more than 200 years of existence. On December 19,
1789, the North Carolina General Assembly created the
Town of Statesville primarily because of its central
location in Iredell County and in western North
Carolina. The City was formally incorporated on
January 9, 1847 as the area began to grow in number
and prosperity.

History surrounds the residents of Statesville. Four
historic residential districts represent housing that
dates back as old as the mid-1800’s. The downtown
retail district is listed on the National Register of
historic  places. Statesville’s commitment to
revitalization and growth in the downtown retail
district has resulted in a beautiful, vibrant Main Street
city.

Having exceptional transportation access
with Interstates 77 and 40 intersecting in Statesville,
and with close proximity to neighboring big cities
Charlotte and Winston-Salem, an abundance of
opportunities for growth exist. Statesville is the county
seat of Iredell County and the county’s second largest
city.

Statesville has operated under the Council-Manager
form of government since 1949. The mayor and eight
council members are elected on a non-partisan basis
with six council members elected from wards and two
elected at-large. All nine elected officials serve four-
year staggered terms. City Council, which acts as the
City’s legislative and policy-making body, selects the
City Manager, who is the City’s chief administrator and
implements the policies and programs adopted by City

Council.

STATISTICAL INFORMATION:

Population
Statesville

Iredell County

Climate
Average Annual Rainfall
Average Annual Snowfall
Average Annual Temperature
Average Annual High Temperature
Average Annual Low Temperature

Number of City Personnel

Culture and Recreation
Statesville Fitness Center
Leisure Pool
Community Centers
Parks and Playgrounds
Tennis Courts

Size (square miles)

25,096 Statesville 24
165,241 Iredell County 597
Fire Protection
49 inches Number of Stations 4
8 inches Number of Firefighters 70
57F
69 F Police Protection
45 F Number of Stations 2
Number of Police Officers 82
403 Utilities
Electric Customers 12,937
Water Customers 11,716
1 Sewer Customers 10,399
1
2
17
10
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INTRODUCTION STATESVILLE COMMUNITY PROFILE
North Carolina's Office of Management Budget Demographic Information

Population

2009 2010 2011 2012 2013 2014 2015

27,039 24,532 24,633 24,680 24,710 24,981 25,096

Median Age

2009 2010 2011 2012 2013 2014 2015

37.1 38 37 39 40 40 40

(* The 2010 Official Census. All other Department of Revenue Estimated Census)

Employment Information (Source Employment Security Commission as of June of each year)
Unemployment rate as of December 2014 for Iredell County:

Rate
2009 2010 2011 2012 2013 2014 2015
12.9% 12.6% 11.6% 10.1% 9.2% 6.5% 5.5%
City of Statesville Racial Composition Iredell County Age
White 48.9% 2019 Proj Median Age 40
Black 36.7% 2014 Proj Median Age 40
Hispanic 11.8% 2014 Proj Total Pop 0-19 43,444 26.3%
Asian 1.1% 2014 Proj Total Pop 20-29 19,546 11.8%
Other/Mt 1.5% 2014 Proj Total Pop 30-39 19,938 12.1%
100% 2014 Proj Total Pop 40-49 24,839 15.0%
2014 Proj Total Pop 50-59 24,550 14.9%
2014 Proj Total Pop 60+ 32,924 19.9%

1 City data web site
2 Source: N. C. Department of Commerce

TOP TEN STATESVILLE'S EMPLOYERS AS OF JUNE 30, 2015

Iredell Statesville Schools 2,600
Iredell Memorial Hospital 1,550
Iredell County Government 1,326
Piedmont Healthcare 815
JC Penney Distribution 620
Asmo of NC, Inc 510
Davis Regional Medical Center 505
Doosan Infracore 500
Engineered Sintered Components 475
Kewaunee Scientific 475

L Source: Statesville Regional Development Corporation
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INTRODUCTION

STATESVILLE COMMUNITY PROFILE

Iredell County Employment/Wages by Industry

2015 2014 Increase 2015 2014
3rd Qtr Annual (Decrease) 3rd Qtr Weekly Wages
Employment Employment Weekly Wages
Total All Industries 69,691 67,677 2,014 S 813 § 854
Total Government 7,712 8,425 (713) 792 749
Total Private Industry 61,979 59,253 2,726 816 869
Agriculture and Forestry 461 435 26 848 793
Mining 27 31 (4) 931 787
Utilities 250 252 (2) 1,256 1,359
Construction 4,077 3,770 307 842 815
Manufacturing 11,318 10,651 667 943 990
Wholesale Trade 3,190 3,183 7 974 1,006
Retail Trade 8,787 8,749 38 531 514
Transportation and Warehousing 2,156 2,109 47 726 750
Information 558 477 81 702 684
Finance and Insurance 1,138 1,163 (25) 1,075 1,116
Real Estate and Rental and Leasing 593 563 30 746 738
Administrative and Waste Services 4,477 4,236 241 550 593
Educational Services 1,193 1,283 (90) 693 630
Health Care and Social Assistance 7,096 6,942 154 805 817
Arts, Entertainment and Recreation 1,992 1,952 40 983 1,033
Accommodation and Food Services 6,848 6,444 404 283 272
Other Services Ex. Public Admin 1,797 1,660 137 491 478
Public Administration 40 429 (389) 1,441 876
Iredell County Workforce
12,000
10,000 -
8,000
6,000 -
4,000 +—
QS 2 2 2 QS o
&O &\(\Qo ,\K’bb &(bb 0&)\(\% A Q;-OO 0,\'?}
& & ¢ N S & &8 \}
& 4 > ? & > P &
N N S & X (4 N >~
& & o < <& X S &
& N & > \a o
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N N o °
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Source: N.C. Department of Commerce
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INTRODUCTION STATESVILLE COMMUNITY PROFILE

Principal Taxpayers (June 30, 2014)

Assessed Total Assessed
Taxpayer Type of Business Valuation Valuation
Lowe's Home Improvement Retailer S 98,061,312 3.84%
Providencia USA, Inc. Non-Woven Plastic Materials Mfg. 95,638,322 3.75%
Asmo NC, Inc. Electric Motor Mfg. 53,818,114 2.11%
GS Statesville Green Land Real Estate 27,320,310 1.07%
Clark Equipment Company Heavy Equpment Manufacturer 21,266,808 0.83%
Statesville HMA, Inc. Health Care Facility 20,733,700 0.81%
Pratt (Jett Corr) Inc Corrugated Container Mig. 17,984,152 0.70%
Centro NP Holdings Real Estate 17,620,150 0.69%
Newell Rubbermaid Home & Office Products, Tool Mfg. 15,476,888 0.61%
Venture Properties I LLC Commerical Development 15,205,560 0.60%
Ten largest taxpayers 383,125,316 13.05%
All other taxpayers 2,552,572,974 86.95%
Total assessed value S 2,935,698,290 100.00%
3,500
City of Statesville - Assessed Value of Taxable Property
3,000
2,500
2,000 - —
1,500 — —
1,000 — —
500 —— —
2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
OReal mPersonal [OPublic Service

Source: Iredell County Tax Administration
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INTRODUCTION ORGANIZATIONAL CHART
City of Statesville, North Carolina
Organizational Chart
MAYOR AND CITY COUNCIL
LEGAL |
CITY MANAGER
| I
ASSISTANT CITY MANAGER PUBLIC WORKS
|
HUMAN RESOURCES ENGINEERING
| |
CITY CLERK SANITATION
| |
CIVIC CENTER STREET MAINTENANCE
|
RECREATION AND PARKS STREET CONSTRUCTION
ATHLETICS ADMINISTRATION SEWER MAINTENANCE

LEISURE POOL

FITNESS CENTER

WATER MAINTENANCE

PARKS PUBLIC GROUNDS GARAGE
PROGRAMS u FINANCE
FIRE
I ADMINISTRATION
POLICE |

| COLLECTIONS

PLANNING l
I PURCHASING

ELECTRIC
|

WATER AND SEWER TREATMENT
INFORMATION TECHNOLOGY
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BUDGET SUMMARY

BASIS OF BUDGETING

The accounts of the City of Statesville are organized on the
basis of funds. The operations of each fund are accounted
for with a separate set of self-balancing accounts comprised
of assets, liabilities, fund equity, revenues, and expenses.
Governmental resources are allocated to and accounted for
in individual funds based upon the purposes for which they
are to be spent and the means by which spending activities
are controlled.

The City develops its budget as required by the North
Carolina Local Government Budget & Fiscal Control Act. All
budgets are prepared whereby revenues are recognized
when measurable and available and expenses are
recognized when a liability is incurred. During the year, the
City’s accounting system is maintained on the same basis as
the adopted budget. At year-end, the City’s Comprehensive
Annual Financial Report (CAFR) is prepared on the basis
consistent with generally accepted accounting principles.
For the most part, this is consistent with the way the City
prepares its budget, except that funds are adjusted to the
full accrual basis for financial statement presentation. The
main differences between budget and CAFR for funds are 1)
capital outlay and debt service principal payments are
recorded as expenditures for budgetary purposes as
opposed to adjustments of balance sheet accounts in the
financial statements, and 2) depreciation is not recognized
for budgetary purposes and is recorded as an expense in
the CAFR.

The City of Statesville adopts annual budget ordinances for
the City’s General, Enterprise, Internal Service, and certain
Special Revenue Funds. According to state law, the City
operates on a fiscal year beginning on July 1 and ending on
June 30. All annual appropriations lapse at fiscal year end.

GOVERNMENTAL FUNDS
General Fund

The general fund is the principal operating fund of the City.
It is used to account for all financial resources and
expenses, except those required to be accounted for in
another fund, that are traditionally associated with
government. The primary revenue sources are ad valorem
taxes and state-shared revenues. The primary expenses are
for public safety, streets and highways, sanitation, parks

and recreation, and general government services.

Special Revenue Funds

A special revenue fund is used to provide full budgetary
accountability for restricted revenues. A special revenue
fund is established when required by legal mandate or
sound financial management practices. These funds are as
follows:

*Home Program Grant Funds
*Home Consortium Fund 97-98
*Drug Enforcement Fund
*Occupancy Tax Fund

*Home Consortium Fund
*General Capital Reserve Fund
*Economic Development Fund
*Domestic Violence Grant Fund

The City has one special revenue fund that is annually
appropriated: Occupancy Tax Fund.

Occupancy Tax Fund

This fund is used to account for receipts of a local
hotel/motel occupancy tax that are restricted to the
operation of the City’s Civic Center and the promotion of
travel and tourism.

Capital Projects Funds

Capital Project Funds are used to account for financial
resources used for the acquisition or construction of major
capital improvements. Frequently capital projects extend
over more than one fiscal year. These funds are as follows:

*Warehouse Construction
eAirport Improvement Fund
*Streetscape Construction
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BUDGET SUMMARY

BASIS OF BUDGETING

PROPRIETARY FUNDS

Proprietary Funds are used to account for operations that
are financed and operated in a manner similar to private
business enterprises where the intent of City Council is
that the costs of providing goods or services to the general
public be financed or recovered through user charges, or
that periodic determination of net income is appropriate
for accountability purposes. The City has three enterprise
funds: Electric, Water and Sewer, and Civic Center Funds.

Airport Operating Fund

This fund is used to account for the City's Airport
operations. It revenue source is direct receipts from its
operations such as airport leasesand fuel flow fees.

Electric Fund

This fund is used to account for the activities of the City’s
electric utility, which provides electric service to the
residents of the City. The fund is fully self-supporting from
various user charges and electricity sales.

Water and Sewer Fund

This fund is used to account for the activities necessary to
furnish water and sewer treatment, water distribution,
sanitary sewer collections, and related bonded debt
service. This fund is fully self-supporting from various user
charges for its service.

Civic Center Fund

This fund is used to account for the operations of the City’s
Civic Center, which opened in January, 2000. This
operation was accounted for in the General Fund in prior
year’s budgets. Beginning with fiscal year 2001-2002, Civic
Center activities are accounted for in a separate enterprise
fund. Resources that fund this operation are from facility
user charges and hotel/motel

Enterprise Reserve Funds

Enterprise reserve funds are used to provide full budgetary
accountability for restricted revenues. An enterprise
reserve fund is established when required by legal
mandate or sound financial management practices. These
funds are as follows:

*Airport Improvement Fund

*Electric Utility Capital Reserve Fund
*Electric Rate Stabilization Fund
*Water and Sewer Capital Reserve Fund

Capital Project Funds

Capital Project Funds are used to account for financial
resources used for the acquisition or construction of major
capital improvements. Frequently capital projects extend
over more than one fiscal year. There are two Capital
project funds that are scheduled to be completed by June
30, 2016 as follows:

*Third Creek Wastewater Treatment Plant
*Fourth Creek Wastewater Treatment Plant

INTERNAL SERVICE FUNDS

Internal Service Funds are used to account for the
financing of goods or services provided by one department
or agency to other departments or agencies of the City on
a cost-reimbursement basis. The City has two internal
service funds: Health Insurance Fund and Property and
Casualty Liability Insurance Fund.

Health Insurance Fund

This fund is used to account for the operations of the City’s
employee health insurance plan and wellness program.

Property and Casualty Liability Insurance Fund
This fund is used to account for the City’s premiums and
retained loss portion of its Property and Casualty Liability,

Municipal Equipment and Boiler Machinery.

FIDUCIARY FUNDS

The City maintains two fiduciary funds where the City
hold funds for the benefit of qualified individuals. They
are:

eLaw Enforcement Separation Fund - supplement for
retirement police officers.

eUtility Donation Fund - donations for the aid of utility
customers.
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BUDGET SUMMARY

TOTAL BUDGET - ALL FUNDS

General Fund

Airport Operating Fund

Electric Fund

Water and Sewer Fund

Civic Center Fund

Health Insurance Fund

Property & Casualty Liab Ins Fund
Occupancy Tax Fund

Total Revenues

General Fund

Airport Operating Fund

Electric Fund

Water and Sewer Fund

Civic Center Fund

Health Insurance Fund

Property & Casualty Liab Ins Fund
Occupancy Tax Fund

Total Expenditures

TOTAL REVENUES - ALL FUNDS

Original Adopted
Actual Actual Budget Budget %
2013-14 2014-15 2015-16 2016-17 Change
29,184,824 29,652,410 28,498,982 30,945,042 8.58%
- - 367,000 546,776 48.99%
48,519,140 47,775,281 50,878,983 47,607,654 -6.43%
9,747,099 10,226,406 11,068,443 12,662,284 14.40%
866,445 924,604 860,791 843,799 -1.97%
3,494,543 3,406,341 3,632,480 3,844,739 5.84%
705,256 851,047 805,062 885,300 9.97%
819,651 917,634 900,000 925,000 2.78%
$93,336,958 $93,753,723  $97,011,741 $98,260,594 1.29%
TOTAL EXPENDITURES - ALL FUNDS
Original Adopted
Actual Actual Budget Budget %
2013-14 2014-15 2015-16 2016-17 Change
$29,959,132  $27,337,104  $28,498,982 $30,945,042 8.58%
- - 367,000 546,776 48.99%
48,261,033 50,557,177 50,878,983 47,607,654 -6.43%
10,707,803 10,371,661 11,068,443 12,662,284 14.40%
768,610 818,696 860,791 843,799 -1.97%
3,232,993 3,488,355 3,632,480 3,844,739 5.84%
763,298 994,712 805,062 885,300 9.97%
739,137 814,597 900,000 925,000 2.78%
$94,432,006 $94,382,302 $97,011,741 $98,260,594 1.29%
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BUDGET SUMMARY

TOTAL BUDGET - ALL FUNDS

Ad Valorem Taxes
Other Taxes & Licenses

Unrestricted Intergovernmental
Restricted Intergovernmental

Permits & Fees
Sales & Services
Investment Earnings
Other Revenue

Reimbursements and PILOT

Transfers
Fund Balance

Total Revenues

Personnel Services
Operating

Capital Outlay
Debt Service
Transfers

Contingency and Future Capital

Total Expenditures

1. Other funds are the following:

Airport Operating Fund

TOTAL REVENUES - ALL FUNDS
Fiscal Year 2016 - 2017

Water & Civic
General Electric Sewer Center ! Other

Total Fund Fund Fund Fund Funds
S 13,683,706 $13,683,706 S - - S - S -
9,105,720 8,180,720 - - - 925,000
658,080 658,080 - - - -
983,002 983,002 - - - -
2,658,486 1,448,111 560,375 360,000 290,000 -
62,486,883 799,365 46,153,703 10,257,000 - 5,276,815
315,000 155,000 85,000 75,000 - -
830,569 13,093 808,576 8,900 - -
3,106,519 3,092,619 - 13,900 - -
1,530,683 976,884 - - 553,799 -
2,901,946 954,462 - 1,947,484 - -
$ 98,260,594 $30,945,042 $47,607,654 $12,662,284  $843,799 $6,201,815

TOTAL EXPENDITURES BY AREA - ALL FUNDS
FY 2016-2017
Water & Civic

General Electric Sewer Center ! Other

Total Fund Fund Fund Fund Funds
$25,189,145 $18,950,657 2,391,567 $3,268,908 $416,246 $161,767
60,176,102 8,146,068 41,841,947 4,465,086 427,553 5,295,448
4,680,093 2,679,193 1,616,600 364,300 - 20,000
3,783,114 1,044,124 - 2,738,990 - -
4,136,339 - 1,757,540 1,825,000 - 553,799
295,801 125,000 - - - 170,801
$98,260,594 $30,945,042 $47,607,654 $12,662,284  $843,799 $6,201,815

Group Health Internal Service Fund
Property and Casualty Liability Internal Service Fund

Occupancy Tax Fund
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BUDGET SUMMARY

REVENUES

OPERATING FUNDS

General Fund
Ad Valorem Taxes
Other Taxes & Licenses
Unrestricted Intergovernmental
Restricted Intergovernmental
Permits & Fees
Sales & Services
Investment Earnings
Other Revenue
Reimbursements and PILOT
Transfers
Fund Balance

Total General Fund

Airport Operating Fund
Investment Earnings
Operating Revenues
Fund Balance

Total Airport Fund

Electric Fund
Utility Taxes
Fees
Electric Sales
Services
Pole Attachment Rental
Investment Earnings
Other Revenue
Transfers
Fund Balance

Total Electric Fund

TOTAL REVENUES - ALL FUNDS

Original Adopted
Actual Actual Budget Budget %
2013-14 2014-15 2015-16 2016-17 Change
$12,403,940 $12,407,076  $11,798,886 $13,683,706 15.97%
6,299,279 8,385,041 7,708,500 8,180,720 6.13%
2,316,788 681,626 716,000 658,080 -8.09%
1,044,387 1,044,262 946,972 983,002 3.80%
447,208 387,761 362,100 1,448,111 299.92%
1,670,424 1,451,837 857,448 799,365 -6.77%
275,724 166,308 145,000 155,000 6.90%
124,049 152,541 20,000 13,093 -34.54%
3,063,985 3,268,734 3,143,306 3,092,619 -1.61%
1,539,040 1,707,224 962,056 976,884 1.54%
- - 1,838,714 954,462 -48.09%
29,184,824 29,652,410 28,498,982 30,945,042 8.58%
- - - 1,000 N/A
- - 367,000 403,000 9.81%
- - - 142,776 N/A
- - 367,000 546,776 48.99%
961,070 1,207 3,221,540 - N/A
663,095 645,572 560,375 560,375 0.00%
45,919,158 46,311,527 46,022,000 46,153,703 0.29%
67,781 80,201 60,000 60,000 0.00%
159,381 74,185 146,000 75,000 -48.63%
165,480 103,440 100,000 85,000 -15.00%
583,175 559,149 706,500 673,576 -4.66%
- - 27,943 - N/A
- - 34,625 - N/A
48,519,140 47,775,281 50,878,983 47,607,654 -6.43%
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BUDGET SUMMARY

REVENUES

OPERATING FUNDS

Water & Sewer Fund
Inside Charges
Sewer Fees
Water Sales
Services
Rent
Investment Earnings
Other Revenue
Reimbursements
Transfers
Fund Balance

Total Water & Sewer Fund
Civic Center Fund
Fees
Investment Earnings
Other Revenue
Transfers

Fund Balance

Total Civic Center Fund

INTERNAL SERVICE FUNDS

Health Insurance Fund
Property & Casualty Liability Fund

Total Internal Service Funds
SPECIAL REVENUE FUNDS

Occupancy Tax Fund
Investment Earnings

Total Special Revenue Funds

TOTAL REVENUES-ALL FUNDS

TOTAL REVENUES - ALL FUNDS (Cont.)

Original Adopted
Actual Actual Budget Budget %
2013-14 2014-15 2015-16 2016-17 Change
62,874 73,537 75,000 95,000 26.67%
5,613,797 5,893,649 5,885,000 6,227,000 5.81%
3,554,414 3,720,402 3,711,000 3,935,000 6.04%
168,640 311,397 330,000 360,000 9.09%
34,385 7,935 - - N/A
151,093 80,117 75,000 75,000 0.00%
134,597 125,614 53,600 8,900 -83.40%
14,807 13,755 14,258 13,900 -2.51%
12,492 - 115,000 - N/A
- - 809,585 1,947,484 140.55%
9,747,099 10,226,406 11,068,443 12,662,284 14.40%
294,096 299,275 285,000 290,000 1.75%
10,878 7,715 6,000 - N/A
605 210 - - N/A
560,866 617,404 569,791 553,799 -2.81%
- - - - N/A
866,445 924,604 860,791 843,799 -1.97%
3,494,543 3,406,341 3,632,480 3,844,739 5.84%
705,256 851,047 805,062 885,300 9.97%
4,199,799 4,257,388 4,437,542 4,730,039 6.59%
818,613 916,412 900,000 925,000 2.78%
1,038 1,222 - - N/A
819,651 917,634 900,000 925,000 2.78%
$93,336,958 $93,753,723  $97,011,741 $98,260,594 1.29%
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BUDGET SUMMARY

REVENUES

Revenue Sources:

Ad Valorem Taxes

Other Taxes & Licenses
Unrestricted Intergovernmental
Restricted Intergovernmental
Permits & Fees

Sales and Services

Investment Earnings

Other Revenue

Internal PILOT & Reimbursements
Transfers

Internal Service Funds

Special Occupancy Tax

Fund Balance

Total Revenues

Original Adopted
Actual Actual Budget Budget %
2013-14 2014-15 2015-16 2016-17 Change
$12,403,940 $12,407,076  $11,798,886 $13,683,706 15.97%
7,260,349 8,386,248 10,930,040 8,180,720 -25.15%
2,316,788 681,626 716,000 658,080 -8.09%
1,044,387 1,044,262 946,972 983,002 3.80%
447,208 387,761 362,100 1,448,111 299.92%
58,014,279 58,787,397 58,152,823 58,883,443 1.26%
604,213 358,802 326,000 316,000 -3.07%
1,036,192 919,634 926,100 770,569 -16.79%
3,078,792 3,282,489 3,157,564 3,106,519 -1.62%
2,112,398 2,324,628 1,674,790 1,530,683 -8.60%
4,199,799 4,257,388 4,437,542 4,730,039 6.59%
818,613 916,412 900,000 925,000 2.78%
- - 2,682,924 3,044,722 13.49%
$93,336,958 $93,753,723  $97,011,741 $98,260,594 1.29%

Total Revenues - All Funds by Revenue Source
$98,260,594

Transfers

Internal PILOT &
Reimbursements

Other Revenue

Investment Earnings

Special Occupancy Tax

Internal Service

Funds

Fund Balance

Page 32



BUDGET SUMMARY

EXPENDITURES

TOTAL EXPENDITURES - ALL FUNDS

Original Adopted
Actual Actual Budget Budget %
2013-14 2014-15 2015-16 2016-17 Change
OPERATING FUNDS
General Fund
General Government $10,613,407 $7,343,719 $7,524,502 $8,994,850 19.54%
Public Safety 11,856,782 12,038,885 13,122,254 13,325,457 1.55%
Transportation 2,720,465 2,493,351 2,576,634 2,798,678 8.62%
Environmental Protection 1,755,306 2,132,922 1,686,243 2,086,207 23.72%
Cultural and Recreation 3,013,172 3,328,227 3,589,349 3,739,850 4.19%
Total General Fund 29,959,132 27,337,104 28,498,982 30,945,042 8.58%
Airport Operating Fund
Airport Operating - - 367,000 546,776 48.99%
Total Airport Operating Fund - - 367,000 546,776 48.99%
Electric Fund
Electric Utility 48,261,033 50,557,177 50,878,983 47,607,654 -6.43%
Total Electric Fund 48,261,033 50,557,177 50,878,983 47,607,654 -6.43%
Water & Sewer Fund
Sewer Maintenance 1,013,836 689,710 559,386 698,768 24.92%
Water Maintenance 1,307,457 1,883,535 1,154,047 1,228,546 6.46%
Water Purification 5,762,729 5,276,024 6,564,520 7,716,675 17.55%
Third Creek Wastewater Treatmen 976,215 839,046 917,542 1,073,859 17.04%
Fourth Creek Wastewater Treatme 1,647,566 1,683,346 1,872,948 1,944,436 3.82%
Total Water & Sewer Fund 10,707,803 10,371,661 11,068,443 12,662,284 14.40%
Civic Center Fund
Civic Center 768,610 818,696 860,791 843,799 -1.97%
Total Civic Center Fund 768,610 818,696 860,791 843,799 -1.97%
Internal Service Funds
Health Insurance Fund 3,232,993 3,488,355 3,632,480 3,844,739 5.84%
Property & Casualty Liability Fund 763,298 994,712 805,062 885,300 9.97%
Total Internal Service Funds 3,996,291 4,483,067 4,437,542 4,730,039 6.59%
Special Revenue Fund
Occupancy Tax Fund 739,137 814,597 900,000 925,000 2.78%
Total Special Revenue Funds 739,137 814,597 900,000 925,000 2.78%
TOTAL EXPENDITURES -
ALL FUNDS $94,432,006 $94,382,302 $97,011,741 $98,260,594 1.29%
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BUDGET SUMMARY

EXPENDITURES

TOTAL EXPENDITURES - ALL FUNDS (Cont.)

Original Adopted
Actual Actual Budget Budget %

2013-14 2014-15 2015-16 2016-17 Change

OPERATING FUNDS

Expenditures by Function:
General Government $10,613,407 $7,343,719 $7,524,502 $8,994,850 19.54%
Public Safety 11,856,782 12,038,885 13,122,254 13,325,457 1.55%
Transportation 2,720,465 2,493,351 2,576,634 3,345,454 29.84%
Environmental Protection 1,755,306 2,132,922 1,686,243 2,086,207 23.72%
Cultural and Recreation 3,013,172 3,328,227 3,589,349 3,739,850 4.19%
Utilities 58,968,836 60,928,838 61,947,426 60,269,938 -2.71%
Civic Center 768,610 818,696 860,791 843,799 -1.97%
Internal Service Funds 3,996,291 4,483,067 4,437,542 4,730,039 6.59%
Special Revenue Funds 739,137 814,597 900,000 925,000 2.78%
Total Expenditures $94,432,006 $94,382,302 $96,644,741 $98,260,594 1.67%
Fiscal Year 2016 - 2017
Total Expenditures - All Funds by Expenditure Function
$98,260,594
Civic Center
Utilities

Other Internal Service Funds

Public Safety

Cultural and

Recreation
Transportation

Environmental
Protection

Special Revenue
Funds

General Government
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BUDGET SUMMARY CAPITAL
CAPITAL OUTLAY AND NON-DEPRECIABLE EQUIPMENT LISTING
Requested Adopted
Fund/Department Description 2016-17 2016-17
GENERAL FUND
General Government
Finance-Administration (2) Laptop Personal Computer 3,400 3,400
Finance-Administration Furniture 1,500 1,500
Total 4,900 4,900
Information Technology Server Host 25,000 25,000
Information Technology On-Line UPS For COB Data Center 6,000 6,000
Information Technology Replace Customer Service Vehicle 30,000 30,000
Information Technology Utility Billing Evaluation and Replacement 300,000 300,000
Information Technology Wi-Fi Availability 10,000 10,000
Information Technology Financial and HR Software Components 334,000 334,000
Information Technology (2) Replacement Hand Helds 4,000 4,000
Information Technology Microsoft Surface Pros 3 With Windows 8.1 4,800 4,800
Information Technology Backup Disaster Recovery 30,000 30,000
Information Technology Printer Rollout 20,000 20,000
Information Technology Loaner/Repair Pool of Equipment 4,500 4,500
Total 768,300 768,300
Planning (2) Ford Fusion 44,000 22,000
Total 44,000 22,000
Public Works-Engineering Large Format Plotter 7,500 -
Public Works-Engineering GIS Computer 5,000 5,000
Public Works-Engineering Mapping Grade GPS 12,000 12,000
Public Works-Engineering Admin Vehicle - Staff 20,000 20,000
Total 44,500 37,000
Public Works-Garage Procut Brake Lathe 10,115 -
Public Works-Garage (2) 2016 1/2 ton pickup 56,000 -
Public Works-Garage Balcrank Fusion 2.4 Fluid Control System 4,174 4,174
Total 70,289 4,174
Warehouse Replace Warehouse Roof 65,000 65,000
Warehouse Warehouse Paving 66,000 -
Warehouse Warehouse Exterior Painting 6,000 6,000
Warehouse Replace (2) Urinals and Plumbing Upgrade 4,500 -
Warehouse Replace Dividers In Sanitation Bathroom 4,000 -
Warehouse Replace Roofing On Sanitation Truck Shed 4,800 4,800
Total 150,300 75,800
Total General Government 1,082,289 912,174
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BUDGET SUMMARY

CAPITAL

CAPITAL OUTLAY AND NON-DEPRECIABLE EQUIPMENT LISTING

Fund/Department

Public Safety
Police
Police
Police
Police
Police
Police
Police
Police
Police

Fire
Fire
Fire
Fire
Fire
Fire
Fire
Fire

Total Public Safety

Transportation
Public Works-Street
Public Works-Street
Public Works-Street
Public Works-Street
Public Works-Street
Public Works-Street

Street Construction
Street Construction

Total Transportation

Environmental Protection
Public Works-Sanitation
Public Works-Sanitation
Public Works-Sanitation

Total Environmental Protection

Requested Adopted

Description 2016-17 2016-17
HVAC Units 27,200 -
(4) 2016 Dodge Chargers 221,711 177,711
(25) EF Johnson Portable Radios 85,133 -
(15) Laptop Computers (MDTs) 27,600 27,600
Covert Track GPS Vehicle Tracker 1,408 1,408
(14) SRT Ballistic Entry Vest 33,600 -
CVSAIl 4,700 -
(2) M4 Entry Rifles 2,400 -
LifeFitness Treadmill 4,281 -
Total 408,033 206,719
Fire Engine Replacement 600,000 -
Used Engine 250,000 -
3/4 Ton Pickup w/Utility Bed Fire Station 4 35,000 -
3/4 Ton Pickup w/Utility Bed Fire Station 2 35,000 -
Provide Station 3 With Fire Sprinklers 60,000 -
(18) Radio Replacements 55,068 -
(2) Mobile Data Terminal 2,600 2,600
(2) Headsets For Hearing Protection 7,400 7,400
Total 1,045,068 10,000
1,453,101 216,719
Motor grader #343 150,000 -
Pick Up Truck #311 42,000 -
Asphalt Patch Trailer & Single Axle Dump #305 180,000 -
Sign Truck #307 50,000 -
Tandem Axle Dump Truck #314 125,000 -
Sidewalks 200,000 50,000
Total 747,000 50,000
Street Improvement Div AA 600,000 500,000
US 21 Connector 400,000 400,000
1,000,000 900,000
1,747,000 950,000
Knuckle Boom Truck 165,000 -
Automated Front Load Truck-Capital 325,000 325,000
Automated Front Load Truck-Non Depreciable 121,000 121,000
Total 611,000 446,000
611,000 446,000
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BUDGET SUMMARY CAPITAL
CAPITAL OUTLAY AND NON-DEPRECIABLE EQUIPMENT LISTING
Requested Adopted
Fund/Department Description 2016-17 2016-17
Recreation

Pub Grnds & Cemeteries Curbing in Oakwood Cemetery 40,000 -
Pub Grnds & Cemeteries (2) Front Mount Mower w/ Blower 60,000 30,000
Pub Grnds & Cemeteries Compact tractor with loader 25,000 -
Pub Grnds & Cemeteries Zero Turn Mower w/ Peco System 13,500 -
Pub Grnds & Cemeteries Straw Blower 11,000 -
Pub Grnds & Cemeteries 3/4 Ton Truck with Utility Bed 37,500 -
Pub Grnds & Cemeteries 1/2 Ton Pickup Truck 25,000 -
Pub Grnds & Cemeteries 25 ft. Aluminum Flagpoles 4,800 -
Pub Grnds & Cemeteries SDS Combination Hammer 1,350 -
Total 218,150 30,000
Recreation-Administration Greenway Development 100,000 -
Total 100,000 -
Recreation-Athletics Lights 2 Soccer Fields 300,000 -
Total 300,000 -
Recreation-SFAC Treadmills 65,000 65,000
Recreation-SFAC Cross Trainers 50,000 50,000
Total 115,000 115,000
Recreation-Parks Park Entrance Signs 15,000 -
Recreation-Parks Soccer Park Maintenance Building 50,000 -
Recreation-Parks Park Improvements 50,000 -
Recreation-Parks Kimbrough Park Playground 30,000 -
Recreation-Parks Zero Turn Mowers 27,000 -
Recreation-Parks Wood Chipper 28,500 -
Recreation-Parks Utility Vehicle 9,000 -
Recreation-Parks Water Wagon 9,500 -
Recreation-Parks 40 HP 4WD Tractor w/ Bucket & Backhoe 30,000 -
Recreation-Parks Tractor 18,000 -
Recreation-Parks Trailer for Reel Mower 8,000 -
Recreation-Parks Landscape Truck 49,500 -
Recreation-Parks Agri-Metal Blower 4,950 -
Recreation-Parks Leaf Vaccum For Downtown 1,500 -
Recreation-Parks (6) Recycling Trash Receptacles 7,800 7,800
Recreation-Parks Memorial Tree 1,500 1,500
340,250 9,300
Total Cultural & Recreation 1,073,400 154,300
TOTAL GENERAL FUND 5,966,790 2,679,193
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BUDGET SUMMARY CAPITAL
CAPITAL OUTLAY AND NON-DEPRECIABLE EQUIPMENT LISTING
Requested Adopted
Fund/Department Description 2016-17 2016-17
AIRPORT FUND
Airport Operating Vision 100 8,334 -
Airport Operating Local Match (AIP Funds) 205,556 -
Airport Operating Glide Slope Antenna 20,000 20,000
Airport Operating Tri-Fold Finishing Mowers 37,000 -
Airport Operating Slope Master Mower 67,694 -
Airport Operating Utility Vehicle 9,000 -
TOTAL AIRPORT FUND 347,584 20,000
ELECTRIC FUND
Electric Utility Improvement and Expansion 667,000 667,000
Electric Utility Distribution Automation 75,000 75,000
Electric Utility Smart Grid Implementation/AMI 5,800,000 -
Electric Utility Protection Relay/Fiber Switch 34,000 -
Electric Utility Engineering/Staking Software 80,000 80,000
Electric Utility Mobile Meter Site Tester 31,000 -
Electric Utility Mini Excavator W/Thumb & Trailer 32,000 -
Electric Utility Bobact 72" Soil Conditioner 7,500 7,500
Electric Utility Forklift 15,000 -
Electric Utility Phasing Tool 12,000 12,000
Electric Utility 609-Bucket Truck w/ Utility Body 230,000 230,000
Electric Utility (2) F350 Diesel w/ Utility Body & Rack 90,000 45,000
Electric Utility 622-F550 w/ Dump Bed 63,500 -
Electric Utility Fiber Optic Project - Phase 3 223,000 223,000
Electric Utility SCADA Master & RTUs Upgrade 265,000 265,000
Electric Utility 38x26 Metal Equipment Shelter 6,200 -
Electric Utility (2) Burndy 6 Ton Battery Crimp Tools 4,200 4,200
Electric Utility (2) HD Halo Ammeters 3,200 3,200
Electric Utility (9) Salisbury 12 ft. Mechanical Jumper 2,800 2,800
Electric Utility Metal Carpet Cover 1,900 1,900
TOTAL ELECTRIC FUND 7,643,300 1,616,600
WATER AND SEWER FUND
Sewer Maintenance Sewer Rehabilitation 250,000 -
Sewer Maintenance Old Country Club Area Sewer Rehab 295,000 -
Sewer Maintenance Sullivan Road Sewer Improvements 150,000 -
Sewer Maintenance Shelton Avenue Bridge 120,000 60,000
Sewer Maintenance 5 1/4"Boring tool 20,000 -
Sewer Maintenance Backhoe #515 125,000 -
Sewer Maintenance Pick up Truck ext cab 4 X 4 #502 30,000 -
Sewer Maintenance 1-1/2 ton Diesel 4 X 4 Utility Truck 505 85,000 85,000
Sewer Maintenance Dump Truck 85,000 -
Sewer Maintenance New Computer w/ Quad Core Processor 2,200 2,200




BUDGET SUMMARY CAPITAL
CAPITAL OUTLAY AND NON-DEPRECIABLE EQUIPMENT LISTING
Requested Adopted
Fund/Department Description 2016-17 2016-17
Sewer Maintenance Laptop Computer 2,200 2,200
Sewer Maintenance 1" Warthog Jet Nozzle 2,200 2,200
Total 1,166,600 151,600
Water Maintenance Water Line Rehabilitation 200,000 -
Water Maintenance Water Line Upsizing 50,000 50,000
Water Maintenance Shelton Avenue Bridge 160,000 80,000
Water Maintenance 2.5" Boring tool 7,000
Water Maintenance Pick-up Truck 4 X 4 #510 30,000
Water Maintenance 1 1/2 Ton Diesel est cab Utility Truck #507 65,000
Water Maintenance Desk For Water Division 1,800 1,800
Water Maintenance Laptop Computer 2,200 2,200
Total 516,000 134,000
Water Purification SCADA Upgrade 40,000 40,000
Water Purification Load Bank 26,000 26,000
Water Purification 1/2 Ton 4x4 Pickup Truck 25,000 -
Water Purification Dell Laptop 1,500 1,500
Water Purification Reservoir Level Indicator 4,998 -
Water Purification Security Camera System South Yadkin 2,000 -
Water Purification Security Camera System Lookout Shoals 2,000 -
Water Purification Utility Trailer 2,000 -
Water Purification (3) Ultrasonic Level Indicators for Bulk Tanks 7,800 -
Water Purification (2) Chemical Feed Pumps 7,950 4,000
Total 119,248 71,500
Third Creek 30 horse power submersible pump 16,000 -
Third Creek 50 horsepower submersible pump 17,000 -
Third Creek 7.5 horsepower pump 5,400 -
Third Creek Roll up doors and openers 5,600 -
Total 44,000 -
Fourth Creek Aeration Basin Aerators 174,300 -
Fourth Creek Back up Generator @ Comm. Blvd. 127,753 -
Fourth Creek Commercial Zero Turn Mower 22,482 -
Fourth Creek Spare Stator for the press pump 11,903 -
Fourth Creek Spare Lift station pump for Comm. Blvd. 52,900 -
Fourth Creek Toshiba e-studio 357 copier 7,200 7,200
Fourth Creek Maint. Truck w/ Utility Crane 83,649 -
Total 480,187 7,200
TOTAL WATER AND SEWER FUND 2,326,035 364,300
Civic Center Purchase Property 90,000 -
TOTAL CIVIC CENTER 90,000 -
TOTAL CAPITAL EXPENDITURES-ALL FUNDS 16,373,709 4,680,093
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BUDGET SUMMARY STAFFING
Adopted
Actual Actual Addition Budget
2014-15 2015-16 (Reduction) 2016-17
GENERAL FUND
General Government
Mayor & Council 9 9 - 9
City Manager 3 3 - 3
City Clerk 1 1 - 1
Finance Administration 6 6 - 6
Collections 5 5 - 5
Information Technology 8 10 1 11
Purchasing 3 3 - 3
Human Resources 3 3 - 3
Planning 7 7 - 7
Engineering 5 5 1 6
Garage 9 9 - 9
Warehouse - - - -
General Expense - - - -
Special Appropriations - - - -
Total General Government 59 61 2 63
Public Safety
Police 96 97 3 100
Fire 73 70 1 71
Total Public Safety 169 167 4 171
Transportation
Street Department 17 17 (1) 16
*Airport 1 1 (1) -
Total Transportation 18 18 (2) 16
Environmental Protection
Sanitation 28 26 (2) 24
Total Environmental Protection 28 26 (2) 24

*Airport-see Airport Operating Fund
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BUDGET SUMMARY

STAFFING

Cultural and Recreation
Recreation Administration
Athletics
Programs
Fitness & Activity Center
Parks
Public Grounds/Cemeteries

Total Cultural and Recreation
TOTAL GENERAL FUND
AIRPORT OPERATING FUND
ELECTRIC FUND
Electric Utilities Department
TOTAL ELECTRIC FUND
WATER AND SEWER FUND
Sewer Maintenance
Water Maintenance
Water Purification
Third Creek Wastewater Treatment
Fourth Creek Wastewater Treatment

TOTAL WATER AND SEWER FUND

CIVIC CENTER FUND

TOTAL STAFFING

Adopted
Actual Actual - Addition - Budget
2014-15 2015-16 - (Reduction) -  2016-17

3 3 - 3

1 1 - 1

3 3 - 3

4 4 - 4
12 12 2 14
5 5 1 6
28 28 3 31
302 300 5 305
- - 2 2

31 33 1 34
31 33 1 34
6 6 - 6
15 15 - 15
12 12 - 12
7 7 - 7
15 15 - 15
55 55 - 55
7 7 - 7
395 395 8 403
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BUDGET SUMMARY

DEBT MANAGEMENT

The North Carolina General Statutes require that the City
of Statesville’s general obligation bonded debt issuances
are subject to a legal limitation of 8% of the total
assessed value of real and personal property. As of June
30, 2015, the City’s gross general obligation debt of all
funds was considerably below the legal limit of
$238,497,855.

Computation of Legal Debt Margin

Assessed Value of Taxable
Property (net): $2,935,698,290
Debt Limit —

(8% of assessed Value): $234,855,586
Amount of Debt Applicable to

Debt Limit (total bonded debt): SO

Legal Debt Margin at
June 30, 2015: $234,855,586
All general obligation bonds are collateralized by the full
faith, credit, and taxing power of the City of Statesville.
Principal and interest requirements are appropriated
when due. The City currently is not indebted for any
general obligation bonds. Adequate provisions to
accommodate the debt service requirements of the City
have been included in the appropriate operating funds in
the Proposed 2016-2017 Budget.

The City’s bond rating is reviewed by Moody’s Investors
Service and Standard & Poor’s Corporation and the last
review was A+ and AA respectively.

The following debt schedules summarizes the annual
debt service requirements beginning July 1, 2016:

NOTES PAYABLE
General Fund

Total Total Total
Principal Interest Payments
2017 S 894,700 S 149,424 S 1,044,124
2018 894,700 115,130 1,009,830
2019 894,700 80,837 975,537
2020 894,700 46,543 941,243
2021 700,000 12,250 712,250

Total S 4,278,800 S 404,184 S 4,682,984

NOTES PAYABLE - State Revolving Fund
Water and Sewer

Total Total Total
Principal Interest Payments
2017 $ 2,129,478 S 608,419 S 2,737,896
2018 2,207,475 563,795 2,771,270
2019 2,207,475 517,611 2,725,086
2020 2,207,475 471,427 2,678,902
2021 2,207,475 425,243 2,632,718
2022 2,207,475 379,060 2,586,534
2023 2,057,475 332,876 2,390,351
2024 1,934,072 290,592 2,224,664
2025 1,934,072 251,850 2,185,922
2026 1,934,072 213,108 2,147,180
2027 1,205,945 174,366 1,380,311
2028 1,205,945 154,992 1,360,937
2029 1,205,945 135,618 1,341,563
2030 1,205,945 116,244 1,322,189
2031 1,205,945 96,870 1,302,815
2032 1,205,945 77,496 1,283,441
2033 1,205,945 58,122 1,264,067
2034 1,205,945 38,748 1,244,693
2035 1,205,945 19,374 1,225,319
2036 237,247 - 237,247

Total $ 32,117,297 $4,925,808 $ 37,043,106
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BUDGET SUMMARY

FUND BALANCE

According to North Carolina General Statute, local
governments are required to operate under an annual
balanced budget ordinance. A budget ordinance is
balanced when the sum of estimated net revenues and
appropriated fund balances is equal to appropriations.
Appropriated fund balance may not exceed the sum of
cash and investments minus the sum of liabilities,
encumbrances, and deferred revenues arising from cash
receipts as those figures stand at the previous fiscal
year-end. In other words, appropriated fund balance
may not exceed the amount of uncommitted cash
available in the fund as of the previous June 30.

The minimum level of fund balance that is required by
the North Carolina Local Government Commission for
the general fund is minimum of 8% of the prior year's
expenditures. This level of fund balance aids a local
government in avoiding cash-flow interruptions,
generating interest income, eliminating the need for
short-term borrowing, and maintaining investment
grade bond ratings.

The following tables indicate the City of Statesville’s
available fund balance in governmental funds as of June
30, 2015 along with estimates of revenues and
expenditures and projected fund balance as of June 30,
2016 and 2017.

General Fund

Revenues:
Ad Valorem Taxes
Other Taxes & Licenses
Unrestricted Intergovernmental
Restricted Intergovernmental
Permits & Fees
Sales & Services
Investment Earnings
Miscellaneous
Reimbursements and PILOT
Transfers In
Fund Balance

Total Revenues

Appropriations:
General Government
Public Safety
Transportation
Economic Development
Environmental Protection
Cultural and Recreation
Debt Service
Transfers Out and Contingency

Total Appropriations

Revenues Over/under Appropriations
Fund Balance, Beginning
Estimated Fund Balance, Ending

Less
Less Stabilization by State Statute
Less Subsequent year's appropriation
Less Non Spendable

Unassigned Fund Balance (2015 unassigned $21,368,277)

Unreserved Fund Balance as a percent of expenditures

Original Adopted
Budget Forecast Budget
2015-16 2015-16 2016-17
$11,798,886 $12,300,859 $13,683,706
7,708,500 7,864,989 8,180,720
716,000 695,350 658,080
946,972 976,009 983,002
362,100 401,153 1,448,111
857,448 1,269,233 799,365
145,000 134,277 155,000
20,000 174,524 13,093
3,143,306 3,143,306 3,092,619
962,056 962,056 976,884
1,838,714 - 954,462
$28,498,982 $27,921,756 $30,945,042
$5,891,591 5,668,302 $7,338,726
13,122,254 11,593,275 13,325,457
2,576,634 2,252,425 2,798,678
410,000 578,000 487,000
1,686,243 1,521,023 2,086,207
3,589,349 3,101,117 3,739,850
1,078,418 1,078,418 1,044,124
144,493 86,117 125,000
528,498,982 $25,878,677 $30,945,042
- 2,043,079 (954,462)
27,141,052 29,184,131
29,184,131 28,229,669
6,949,044 5,994,582
2,142,557 -
54,539 54,539
20,037,991 22,180,548
77.43% 71.68%

Page 44



BUDGET SUMMARY

FUND BALANCE

Occupancy Tax Fund

Revenues:
Occupancy Taxes
Investment Earnings
Total Revenues

Appropriations:
Reimbursement to General Fund
Distribution to Convention and Visitor Bureau
Transfer to Civic Center
Future Capital and Debt Service
Total Appropriations

Revenues Over/under Appropriations

Restricted Fund Balance, Beginning

Estimated Restricted Fund Balance, Ending
Unreserved Fund Balance as a % of operating Expense

Original Adopted
Budget Forecast Budget
2015-16 2015-16 2016-17
$900,000 $921,434 $925,000
- 1,790 -
$900,000 $923,224 $925,000
$19,000 $19,214 $19,250
176,200 180,444 181,150
569,791 569,791 553,799
135,009 - 170,801
$900,000 $769,449 $925,000
- 153,775 -
283,129 436,904
436,904 436,904
56.78% 47.23%
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City of Statesville
Listing of Major Capital Projects
As of March 31, 2016

This is a listing of the current capital projects for the City of Statesville that are budgeted in Capital Project Funds.

Estimated Project Expenditures
Completion Authorization Project-to-Date
Date Amount March 31, 2015
General Government
1. Warehouse Construction Ongoing $350,000 -
2. Streetscape Phase Ongoing 9,033,410 8,731,006
3. Airport Improvements Ongoing 4,191,726 2,726,508
Total General Government $13,575,136 $11,457,514
Water and Sewer Fund
4. Third Creek WWTP Expansion 04/14/16 $24,181,578 $22,593,981
5. Fourth Creek WWTP Improvements 06/30/16 4,868,044 4,425,154
Total Water and Sewer Fund $29,049,622 $27,019,135

Funding Sources:
1. Warehouse Construction
2. Streetscape Phase I

Impact on Operating Budget:

No impact on operating budget.
Increase in interest costs, operating
supplies and maintenance. Minimal
impact.

4. Third Creek WWTP Expansion-NCDER Revolving Loan
authorization and close out for $19,373,959.

Forecast an annual 2% rate increase for
debt payments

5. Fourth Creek WWTP Improvements. Interest free State
Revolving Fund loan authorization for $4,800,000.

Minimal impact
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General Fund

Summary of Revenues and Expenditures

For the Fiscal Year Ended June 30, 2016-17

Revenue Sources:
Ad Valorem Taxes
Other Taxes & Licenses
Unrestricted Intergovernmental
Restricted Intergovernmental
Permits & Fees
Sales & Services
Investment Earnings
Miscellaneous
Reimbursements and PILOT
Transfers
Fund Balance

Total Revenues

Expenditures by Function:
General Government
Public Safety
Transportation
Environmental Protection
Cultural and Recreation

Total Expenditures

Summary of Revenues

Original Adopted

Actual Actual Budget Budget %
2013-14 2014-15 2015-16 2016-17 Change
$12,403,940 $12,407,076 $11,798,886 $13,683,706 15.97%
6,299,279 8,385,041 7,708,500 8,180,720 6.13%
2,316,788 681,626 716,000 658,080 -8.09%
1,044,387 1,044,262 946,972 983,002 3.80%
447,208 387,761 362,100 1,448,111  299.92%
1,670,424 1,451,837 857,448 799,365 -6.77%
275,724 166,308 145,000 155,000 6.90%
124,049 152,541 20,000 13,093 -34.54%
3,063,985 3,268,734 3,143,306 3,092,619 -1.61%
1,539,040 1,707,224 962,056 976,884 1.54%
- - 1,838,714 954,462 -48.09%
$29,184,824 $29,652,410 $28,498,982 $30,945,042 8.58%

Summary of Expenditures

Original Adopted
Actual Actual Budget Budget %

2013-14 2014-15 2015-16 2016-17 Change
$10,613,407 $7,343,719 $7,524,502 $8,994,850 19.54%
11,856,782 12,038,885 13,122,254 13,325,457 1.55%
2,720,465 2,493,351 2,576,634 2,798,678 8.62%
1,755,306 2,132,922 1,686,243 2,086,207 23.72%
3,013,172 3,328,227 3,589,349 3,739,850 4.19%
$29,959,132 $27,337,104 $28,498,982 $30,945,042 8.58%
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