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Our process
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Community Snapshot - Context
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Community Snapshot - Assets
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SWOT Analysis

Strengths Weaknesses

Opportunities Threats
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Strengths
• Interstate access

• Proximity to Charlotte, Winston-Salem, Hickory

• Regional airport

• Regional hospitals

• Historic character

• Lower cost of living / doing business

• Infrastructure “rich” (electricity, water, sewer, 
roads)

• Developable land / Employment development 
opportunities

• Downtown investment/growth

• Rail access 

• Mitchell Community College

• Natural resources, addresses near Lake Norman

Weaknesses
• Lack of middle-priced housing

• Higher unemployment rate than neighboring 
communities

• Unclear community vision

• Substandard housing in some older 
neighborhoods

• Disinvestment in inner ring areas around 
Downtown

• Infrastructure not available for some developable 
areas

• Perception of lower performing schools

• Fewer QOL amenities than neighboring 
jurisdictions (perception)

• Limited resources for capital projects

• Blighted community gateways

• Lower wage jobs
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Opportunities
• 2nd wave of Charlotte growth (other 

communities have shrinking development 
options)

• Strategic development sites (Larkin 
Industrial Park, I-77 North Corridor, 
Airport, gateway corridors, others)

• Redevelopment areas where infrastructure 
exists (mall, neighborhoods, older industrial)  

• Better marketing of community and strategic 
opportunity areas

• QOL investments – public safety, trails and 
parks, infrastructure, blight removal, etc.

• Elevating vulnerable communities (better 
access to training and jobs, healthy food, and 
healthcare services)

• Intermediate development opportunities 
(before market ready for development as 
zoned)

Threats             
• Growth goes elsewhere where 

QOL is perceived to be better

• Continuing decline of South Side

• Public services that can’t 
adequately serve new growth

• Limited capital planning and older 
infrastructure plans

• Growing population of people 
suffering from homelessness

• Development code restricting 
redevelopment opportunities
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Quality of Life

Subjective – Many Variables:

•Character – Population

•Economy – Job Opportunities

•Land Use & Infrastructure – People and place focused

•Transportation - Multimodal

•Housing – Attainable for a variety of incomes

•Education – Job readiness

•Health & Safety - Access to parks, food, housing
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Demographics & Trends

Housing

• Walkable Amenities

• Affordability

• Smaller Homes/Lots

• Multigenerational & 

Aging in Place

Office

• Co-working

• Amenity Focused

• Flexible

• Shrinking Footprints

Retail

• Smaller Formats

• Omnichannel (online)

• Experiential

• Main Street & Mixed-

Use

Industrial

• AI/Technology

• Workforce Proximity

• Logistics/Distribution
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“If employers can choose to live wherever they want, does that mean economic

development groups focus more on convincing people to their cities? Even if their

employer is sitting halfway across the country, if that employee lives in your

community, they are buying a home or renting an apartment and spending all of

their disposable income in that area. That is an infusion of economic activity that

wouldn’t happen otherwise if that person weren’t living there.

Does economic development pivot to being a talent-attraction industry versus

attraction of the corporate facility? That would be a very different look for economic

development – in some ways its going to resemble tourism marketing, where you’re

selling the quality of place to an individual who has that choice of where he or she

chooses to live. That could be a really fundamental change.”

~ Chris Chung, CEO of the Economic Development Partnership of North

Carolina, June 2020 interview with the Charlotte Business Journal
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Demographics & Trends
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Demand & Development Potential

• Agricultural

• Industrial 

• Retail
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Housing

Sector # of Jobs Median Income 

Manufacturing 2,477 $32,837 

Educational Services, Health Care, Social Assistance 2,402 $27,825 

Retail Trade 1,676 $19,541 

Arts, Entertainment, Recreation and 
Accommodation/Food Service 

1,305 $12,676 

Professional, scientific and management and 
Administrative and Waste Services 

928 $22,330 

Finance, Insurance and Real Estate 500 $42,500 

Public Administration 272 $41,912 

Wholesale Trade 111 $52,188 
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Housing

 
Land Plan Area Estimates Housing (all types) 

Estimated Annual Demand (units) 230-650 units 

Current Pipeline Supply (units) 762 units 

Estimated Absorption (years) 2+ years 

Iredell County Multi Family Development
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Retail

 

Plan Area Estimates Retail/Restaurant 

Estimated Submarket Capture 10% 

Estimated Annual Demand (sq. ft.) 15,750 +/- sq. ft. 

Current Pipeline Supply (sq. ft.) 22,520 +/- sq. ft. 

Estimated Absorption (years) 2-3 years 
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Work Places
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Site Opportunities - Focus Areas
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Site Opportunities - Trade Areas 
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Positioning Strategies

• Housing – diversify both product & consumer

• Tourism – expand & market offerings

• Economic Development –

expand targeted clusters

for office & industrial growth
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Short Term & Long Term Projects
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Implementation Plan

• Focus on Community Development to improve Quality of Life

• Create an Enabling Environment to drive public & private 
investment

• Maximize Locational Advantages through marketing & 
ambassadors

• Utilize Existing Infrastructure Investments to prioritize 
development 
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Q & A …

Strengths Weaknesses

Opportunities Threats
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Project Timeline

We are here.
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Next Steps

• August 24 Land Development Team Meeting (2-4pm)

• Wilson, NC Presentation (Focus on Community Revitalization)

• LDT Discussion of Focus Area Priorities for LDP

• Discuss Public Engagement Approach for Fall 2020

• Fall (post Labor Day) Public Kickoff Activities

• Focus on Goal and Direction Setting

• Critical Policy Direction Questions


