
CITY COUNCIL SPECIAL MEETING AGENDA  

October 4, 2021 @ 5:00 p.m. 

City Hall Council Chambers – 227 S. Center Street, Statesville, NC 

I. Call to Order 

II. Presentations 

Receive the 2045 Land Development Plan Update and Overview Presentation.  (Ashley)  

III. Adjournment 



CITY COUNCIL ACTION REQUEST 

TO:   Ron Smith, City Manager 

FROM:  Sherry Ashley, Planning Director  

DATE:  September 22, 2021

ACTION NEEDED ON:           October 4, 2021
(Date of Council Meeting)

COUNCIL ACTION REQUESTED:  

Receive the 2045 Land Development Plan Update and Overview Presentation. 

1. Summary of Information:  The City of Statesville budgeted $200,000 to update the current 2005 
Land Development Plan in 2019. The Planning Department sent out request for proposals in 2020 
and received 6 proposals. Out of those six proposals, Clarion scored the highest based on a uniform 
scoring process with a cost of $150,270. The update of the plan began in February of 2020, with the 
establishment of a Land Development Team consisting of various stakeholders from the community 
as an advisory committee, over 30 interviews were conducted with various other stakeholders, 2 
public workshops were held at the civic center, and surveys were available on the city’s website. 

The request is for the Planning Board and City Council to receive the 2045 Land Development Plan and 
an overview of the recommended goals and priorities for the City of Statesville in regards to redevelopment 
and future growth (see attached one page summary sheet and DRAFT Plan).  

2. Previous Council/Relevant Actions: The current 2005 Land Development Plan is now 16 years 
old and in need of updating. Funds were approved in the 2019-2020 budget to proceed with an 
update. 

3. Budget/Funding Implications: The cost to update the plan is $150,270. 

4. Consequences for Not Acting: The 2005 Land Development Plan would remain in place and 
become more outdated by not addressing growth in areas outside the 2005 study area.  

5. Department Recommendation: Staff’s recommendation at this point is for the Planning Board 
members and City Council members to review and process the plan and prepare any 
questions/additions or concerns to be addressed at the upcoming October and November meetings. 

6. Manager Comments: Concur with the department’s recommendation. 

7. Next Steps: The Planning Board will hold a courtesy hearing and make a recommendation at their 
October 26, 2021 meeting. City Council will hold a public hearing and consider first reading at their 
November 15, 2021 meeting and second reading/adoption at their December 6, 2021 meeting.  

Attachments: 
1. One page summary sheet 
2. DRAFT 2045 Land Development Plan (available on COS website) 



WHY 
QUALITY OF 
LIFE MATTERS
The Economic 
Development Business 
Partnership for North 
Carolina (EDPNC) 
recognizes the growing 
importance of “Quality 
of Life” and lists it 
as one of five core 
reasons why businesses 
looking for a new 
location should choose 
North Carolina. They 
define quality of life as 
including a moderate 
climate, low cost of 
living, access to good 
healthcare, quality 
education systems, 
arts and culture, and 
outdoor and sports 
recreation.

2045 LDP VISION ELEMENTS
The cornerstone of the City’s strategic vision is the understanding that

Statesville’s physical attractiveness, quality of life, and sense of place are critical 
to attracting new talented workers and the businesses that want to hire them. 

STATESVILLE LAND DEVELOPMENT PLAN
The 2045 Land Development Plan (LDP) provides long-range land use and development guidance that 
addresses critical opportunities and challenges and provides a strategic approach to envision a more vibrant 
and economically successful Statesville.
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1. Community investments in built environment and visual appearance. 2. Investments 
increase community attractiveness and livability. 3. Community enhancements attract new 
residents to move to city and stay. 4. Community attraction draws talented workforce that can 
choose where to live. 5. Talented workforce is a draw for private business investment. 6. New 
private business investment leads to new jobs. 7. New businesses and jobs lead to increased 
city tax base. 8. Increased tax base can support more public investments.

Prioritize Growth and 
Reinvestment

STATESVILLE



Investing in Quality of Life Works
Statesville is at an important point in its history. With this new Land Development Plan, the City declares a strategic 
approach to guiding growth and community investments that takes advantage of Statesville’s unique strengths and 
opportunities and address its weaknesses and threats. This LDP was developed with consideration of national, regional, 
and local development trends that show critical shifts where successful communities are modernizing the way they invest 
today for economic success tomorrow. The approach of leveraging quality of life investments to expand economic growth 
has been used successfully by other mid-sized North Carolina communities to incentivize private investment.

WILSON, NC
Wilson had lost much of its industry with the decline of tobacco 
and textile industries. Its recent rejuvenation is a product of sound 
planning and seizing opportunities. With a large downtown area 
and more potential projects than initial resources, Wilson engaged 
in both comprehensive and targeted planning to build back its local 
economy. An important goal was to build a large urban park not 
far from the center of downtown. That park, coupled with the local 
spark of a homegrown folk artist, became a catalytic project for 
the town. Wilson then built on that success to make other strategic 
public investments. Between FY 2010 and FY 2020, these investments 
resulted in more than $61 million in private and public investment. 
For every dollar Wilson invested in its downtown, the private 
sector invested $11.

$55 million 

in private investments

HICKORY, NC
Planning for greenways and urban trails can be the first step in 
developing a robust network that residents, workers, and visitors 
can all enjoy. The City of Hickory adopted a Sidewalk, Bikeway, 
Greenway, and Trail Master Plan in 2000. Hickory’s greenway 
development goal is to give the public access to natural settings 
without having to drive outside the city. These recreational and 
natural resource amenities are a draw to residents, visitors, 
and private investors. The city seized the opportunity that trail 
development created for local tourism and downtown revitalization. 
Trail development has been prioritized where it has the potential to 
provide a diverse range of economic, environmental, transportation, 
and recreation benefits. The vision laid out in the plan culminates 
in the creation of the Hickory Trail, a 10-mile multiuse path. The 
City of Hickory achieved $50 million in private investment 
attached to the first phase of their “Hickory Trail” program.

$50 million 

in private investments


